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A Vital Testament of National Heritage
The Kahal is strategically located on the busiest thoroughfare in the center of the Old City of Tzfat, where more than
1.2 million visitors, groups, and families pass by every year.
The Kahal provides the tangible evidence of Jewish life between the time of the Talmud and the earliest stages of
the Zionist era.
The Kahal is the sole surviving neighborhood from the world of the Kabbalah and Jewish mysticism, the ‘Golden
Age’ of 16th century Tzfat.
The Archeological Site: Excavations performed by Livnot under the supervision of the Israel Antiquities Authority
uncovered 16th century Jewish residences, including a community bakery (oven), a community bathhouse, Mikveh,
water cisterns, dwelling units, courtyards and more.
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התוכנית להעצמת המורשת הלאומית
The National Heritage Program

Monday, April 29, 2013

Mr. Aharon Botzer, CEO
Livnot U’Lehibanot
P. O. Box 375
Tzfat

Re: Beit Hakahal, Tzfat
Dear Aharon,
As Director of the National Heritage Program, I am pleased that the Government of Israel
decided last year in Decision #3777, to approve the historic Old City of Tzfat, as a site of National
Heritage. This decision will spearhead national and municipal- government efforts to preserve and
renew the city as a spiritual center of the Jewish people, for Israeli citizens and tourists alike.
In keeping with this strategy, the Government, in a separate decision, approved Beit Hakahal
in Tzfat, being developed by Livnot, as a National Heritage Site (similar to the National Register of
Historic Places in the US). The Israeli Cabinet found the ‘Beit HaKahal’ project, to be deserving of
this status and agreed to support its preservation and development, because of its potential to depict
authentically Jewish life during the sixteenth century. This era, marking the heyday of Kabbalah and
Jewish mysticism emanating from Tzfat, added a spiritually rich chapter to Jewish Heritage. It is
precisely this heritage that Beit Hakahal has the potential to capture for the benefit of the public at
large.
After reviewing the conceptual plans for Beit Ha'Kahal, I am convinced that the project
promises to create a critical link, connecting 16th century Jewish heritage to our current modern-day
milieu by means of Beit Hakahal’s striking campus and experiential, educational program.
The Israel Government has allocated a considerable budget for the project, especially for the
excavation, preservation and renovation of the site. We appreciate your efforts to raise the remaining
necessary budget to bring to fruition the project as envisioned: Creating a spiritual/educational
experience at the very location where the Jewish world’s nascent spirituality was conceived and
codified.
manner.

I look forward to our joint efforts in implementing this vital project in the best possible

Sincerely,
Reuven Pinsky
Director of the Heritage Program
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2011 Government Declaration
… as a means of developing the Tourist Industry, and preserving the
history of Tzfat, we propose the planning, developing, and preservation
of the ‘KAHAL,” which exemplifies our heritage and the life and history
during the Sixteenth Century, C.E.
October 30, 2011, resolution of the Israel Cabinet

… educating people to deepen our ties to one another and to this
place. A people must know its past in order to ensure its future.
Prime Minister Binyamin Netanyahu
On the importance of the National Heritage Project
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Livnot’s Kahal, located in
the heart of the Old City, as
shown in this map by Livnot
and Simtaot. Scan the QR
code above to view a mobile
site which makes the story
of Tzfat come alive on any
mobile device.

Development Plan
Over an area of 700 square meters privately owned by Livnot with total usage of over 2,000 square meters:
A dynamic restoration bringing the 16th century back to life (Tzfat’s ‘Golden Age’) through a multi-sensory
experience.
Strategically organizing guided and independent tours using state-of-the-art technology.
Developing hands-on workshops, and handiwork to expose the visitor to Jewish spirituality within an authentic
context of crafts, art, music and science.
The Kahal is specifically designed to be the portal into Tzfat’s unique world of history, art, and spirituality.
A course for restoration and preservation, financed by the Government and supervised by the Antiquities Authority.
The participants will eventually be part of the restoration team to perform much of the work.

Stages of Development
Phase One
Over two years, to restore and preserve twelve rooms including the terrace, tunnels, bakery,
the Mikveh, a Music Chamber (Heichal Nigunim), two courtyards, an auditorium, exhibitions
and entrance and exit, adding multimedia and sensory effects. Improvement of the approach
to the site is needed as well. The project will function with a staff of ten people including actors,
artisans and craftsmen.
Cost: $7,000,000

Phase Two
Addition of second and third floors over the Beit HaKahal which will serve as a campus containing
twenty dorm-rooms and other facilities for the use of Livnot U’Lehibanot and/or visiting groups.
Cost: $3,000,000

Development Plan
The 16th century comes alive through a sensory experience that activates the Seven Senses: Taste, Hearing,
Smell, Touch, Sight, Tahara (immersion of the whole being), and Shabbat (elevating the physical dimension) through
unique, interactive workshops. Artisans, actors, and musicians (dressed in authentic attire), facilitate a spiritual and
growing experience through the practice of their crafts:
Weaving
Pottery
Glass blowing

Baking
Scribe
Music

Beit Midrash
Story telling
Printing Press

A journey into the Kahal is not a journey into the past, rather an inward trek to the spirit and soul; the relevance,
creativity, and personal influence on the life of each individual of the 21st century.

The following is an excerpt of the
Program Plan created by Josh Bendit,
envisioning the tour through Livnot
U’Lehibanot’s Visitors’ Center, Tunnels
and Beit HaKahal

Between Heaven and Earth
Suspended between Heaven and Earth, between the clouds and the
ground, sometimes clear and bright, sometimes misty, Tzfat, one of
the four holy cities, stands with feet planted on the ground, and head
in the sky, connecting between physical labor and that of holy work,
between sustenance and spirituality. Inviting visitors to discover her
hidden corners, and to discover themselves in the process.
So too, will the Beit HaKahal attempt to stimulate the soul, to evoke
emotions, and perhaps reveal that connection between Heaven and
Earth … if even a little.

The Structure of the Site Visit
The duration of a visit at Beit HaKahal is approximately 70 – 90 minutes, from the time that the visitor is received.
A new group can begin every 45 minutes
The maximum size of a group cannot exceed 50 persons

Reception
of Group

‘‘Observation
into the Past’’

Mystical
Tunnels

Journey through
Beit HaKahal

5 min

15 min

10 min

45-60 min

Reception

In Visitors’ Center

Observation to the Past
Experiencing the Observation Point is more than just viewing
the scenery. It is looking back into The Galilee's Jewish history
– ancient settlements , synagogues, and tombs.
This is an experiential and moving exhibit which lasts some 1015 minutes. It spreads out before the Visitor, a wide expanse
of the time period. This exhibit begins the Visit and creates a
clear orientation for the Visitor, which is helpful in continuing
the Visit. One experiences the display in a closed hall with an
angled projection system. Installed in the exterior of the balcony
is an activated glass system, allowing the glass to change from
being transparent to milky and the reverse. This capability allows
for switching between viewing the video display and actually
zooming in on viewing the scenery via the glass.
This provides a geographic orientation as well as a chronological
one, and takes the Visitors on a journey between what they are
viewing and this specific time period.

Highlights
A closed, air-conditioned
chamber
An observation point
Space for 50 seated visitors
Exterior with ‘interactive’
glass
A display and perspective on
the time period

Mystical Tunnels

Any attempt to become familiar with Tzfat, begins with an understanding
of the Spiritual Giants who lived here. A journey into its hidden nooks and
crannies, opens up to a great drama. The Visitor descends slowly, passing
these hidden niches one at a time. They are astonished where this path
takes them, and the way is not clear. Curiosity and expectations begin to
rise. The niches are totally darkened with the most minimal light emanating
from concealed light fixtures, allowing one to proceed safely. The Guide
beckons them to come further inside, signaling that they follow after him,
and encouraging them to explore sections of the crevices, to investigate
and discover. Here inside, we can peek into the lives of the leading Spiritual
Giants from the 16th Century, who make up the essence of Tzfat during
its Golden Age.
Four principle figures will convey these powerful personalities. These are
the scholarly luminaries who lived in Tzfat during this time period: R. Yosef
Karo, the Ari HaKadosh, R. Shlomo Alkabetz, and R. Moshe Cordovero.
The lives of additional Spiritual Giants will also be presented: R. Moshe
Alsheich, R. Yitzchak Abouhav, R. Yaacov Beirav, R. Chaim Vital, and R.
Moshe Mitrani… Each one of them represents a mosaic piece from the
illustrious history of Tzfat in its Golden Age. Some are well known, and
some out of modesty, less so. However, each of them left their influence
and imprint along these cobblestone lanes. Here we can still find a trace
of their memories in the many corners of Tzfat.

Highlights
Darkened surroundings
with soft music
Hidden corners, to be
revealed and discovered
Costumes and accessories
Multimedia
A peek at the four Giants of
the era.
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The Street and the Market
The bustling Market
Manual labor and holy work
The sounds of the Market

The Old City of Tzfat
The Old City of Tzfat is acknowledged as a spiritual center of the Jewish People. The Israel
Government is investing heavily to connect Jewish People to their spiritual heritage and Is
upgrading the infrastructure and accessibility to the Old City. The Government is determined to
have the Old City declared as a World Heritage Site.
Livnot’s discovery of the 16th century community, ‘The KAHAL’, prompted the Government’s
decision to have this site serve as the epicenter of the Spiritual Heritage Initiative. The Kahal will
provide this spiritual experience, not only for hundreds and thousands of tourists, but also for
hundreds and thousands of Israelis who are attracted to this mystical city, atop a mountain in the
Galilee.
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For more info:
Livnot U’Lehibanot, P. O. Box 375 Tzfat
13101, Israel +972-4-697-0311

Aharon Botzer
Executive Director
Livnot U’Lehibanot
botzer@livnot.org
+972-52-429-5376

